Item No.5a
Town of Atherton

PARK AND RECREATION COMMITTEE - REGULAR AGENDA

TO: PARKS AND RECREATION COMMITTEE
FROM: SALLY BENTZ-DALTON - PARK MANAGER
DATE: MARCH 1ST, 2023

SUBJECT: TENNIS PROGRAM AREAS FOR PARK & REC COMMITTEE TO CONSIDER TO
REVIEW

Discussion
Michael Jessup will be attending the April Park & Rec meeting to give his review of the tennis program.
What tennis program aspects does the committee want to look at. Some possible ideas are:
o Clay court conditions and improvement options
e Tennis key purchases year by year - growing, stable, or declining
« Player Capital court allocation vs. key holder court allocation
o Is there an understood or contractual allocation for each?
o Should the allocation be adjusted?
Attached is Player Capitals Contract and amendments for your review.
Once there's a consensus on the tennis program aspects, committee members will have had time to mull the

questions of interest/concern over and make thoughtful recommendations by April. Michael will also know what
we're interested in and can be prepared to answer questions and make recommendations as well.





